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BRINGING PEOPLE TOGETHER THROUGH NATURA 2000

Tell me and | will forget... Show me and | may rememer... Involve
me and | will understand!
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Abstract: The participative approach is a successful way ffecvely use Natura 2000 in maintaining
Europe's biodiversity. Using it in several Europeanntries, Alterra and DLG managed to build sustiaie
networks of stakeholders and make widely suppamadagement plans for nature protection. Management
planning for Natura 2000 proved to be more aboutadngy than ecology; involving people is just ostep
beyond simply telling and showing what sustainataltire protection is about.
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Introduction

In Poland, 2200 stakeholders managed to make 5ageaments plans for Natura 2000
sites whithin a 2 year period. European nature dadiversity are protected by the
Natura 2000 policy. Every EU country has its respulity for taking appropriate
conservation measures, but they all have their omay of dealing with the
implementation. Working in a participative way résin sustainable networks between
stakeholders and enhances the quality of managestaers.

Materials and methods

A participative approach, focussing on opportusjtimeans to involve and hear all
interested in or affected by nature protection.the Netherlands and the UK this
approach has been used extensively, resulting delywisupported management plans
for protected areas. By implementing this partitigaapproach in a wider European
context, we were able to further improve the metthagly. Two lines of work (process

and operational) run parallel, continuously invotyione another.

Process line

The Dutch and UK societies have a less centralinettare than the Polish society,
allowing the organisation of stakeholder groupseiao the decision making process.
Key stakeholders participate in the advisory groapdressing the management
planning issues. A broader group of stakeholdersinisted by publishing the
announcements for the participative meetings ifonat newspapers and door-to-door
newspapers.

In Poland, all stakeholders of a site were inviteda series of 3 workshops by the
responsible authority. In the first workshop papi@nts were asked to complete the list
of stakeholders. During the workshops stakeholddgiscussed and worked on
management planning issues. Parallel to this aimg) tise same participative approach,
stakeholders developed a national communicati@tesly.
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Figure 1Workshop participants on field visit and discugdiack in the ’office’ again (Poland)

Operational line

The main purpose of a Natura 2000 management plém msaintain the favourable
status of conservation of habitats and speciesinBuively discussions in workshops,
stakeholders capitalize on threats and opportsnifitiey take into account economic
chances while benefiting biodiversity. Threats amportunities are translated into
detailed objectives that form the heart of the ngan@ent plan. These objectives are
used to define specific (restoration) measurestpkito account social, economic and
legal aspects (figure 2; Idle & Bines, 2004).
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Figure 2The operational line of management planning

Results and discussion

Involving all opinions and working in a participati way generated enthusiastic co-
operation between stakeholders. This resulted ininareased quality of all final
management plans. Sustainable networks of staketsoldere built and the image of
Natura 2000 has been significantly improved. Theaeatmount of time needed for the
preparation of the management plan was gained ibaitle implementation phase. On
top of that, trust among all participants is enteahc

In the Netherlands, in comparison to Poland, leskvidual stakeholders but mostly
institutions, NGO’s and public organisations attehd workshops. This is possible
because the representation of stakeholders in ¢tieeNands is well organised, due to a
long standing tradition of stakeholder participatidn Poland, an inventory of all
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available data, knowledge and identification oketelders had to be made at the start
of the process. Organised stakeholder represemtatigcarcely out of the egg, so to
speak.

Bringing together stakeholders and responsible caitit's means that threats and
opportunities for both of them are being lookedfram different viewpoints. This
enables new exciting solutions and enhances bagtiposti for and quality of the
management plan.

Example

The Rospuda valley case in Poland (figure 3) ilates the turnover from a centralized
approach to a decentralized, participative approadter bringing together all parties
involved and using this approach, alternatives veeneeloped and could be compared.
However, starting off from the centralized approawwe the process last much longer
and caused damage in the relation between therdtitfestakeholders and responsible
authorities.

Augustow bypass and
Suwalki bypass taken as a two|
different projects

Construction costs
of EUR 259 million

Length 39,1 km

T s (Tt iy

INDEPENDENT ROAD

f::-,‘r

o & e

¥ - 3 Lrt L

DESIGNERS VARIANT R § SN /

Augustow and Suwalki [ g ' : \ N AAT'L] R f\
bypass taken as . 3 ; ~

a one projects

Construction costs
of EUR 242 million

Length 41,25 km

Figure 3.Alternatives for Natura 2000 in the Rospuda va(legland)

Conclusions

The patrticipative approach generates trust amorngkelsolders, gives insight in each
other's interests and strengthens their networkssé factors increase the sustainability
of Natura 2000 site management. The resulting nemagt plans are widely supported
and therefore implemented more easily.
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Management planning for Natura 2000 sites provetbeéamore like sociology than
ecology, focusing on relations between partieslieah The described approach brings
about a structured way of dealing with all possibléernatives and all opinions
involved. It demonstrates a process which is rejidatand clear to every one involved.
The participatory approach is not an infallible aggmh, but starts with involving people
and their understanding of protecting Europe’s matund it's biodiversity.

( We've got their attention! Now what mn
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